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Acknowledgement 

All claims are acknowledged where 

the senders address is given 

  

Assessment 

Claims are assessed and given 

priority for action 

  

PLAN 

A plan is developed on how the 

investigation is to be done 

  

Investigation 

Investigation is done where all facts 

are recorded. The issue is then 

forwarded to relevant Commission 

organ for policy direction  

  

Response 

A detailed response is done to the 

claimant and remedial action is 

undertaken 

  

Monitor 

After the remedial action has been 

taken a follow up is done to detect 

any recurrent 

  


